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Maguire Decl. - Exhibit 2 

CLEC to move 
existing service 
hom VZ to CLEC + 

Verizon Basic Hot Cut Process Flow 

indicating Hot CUI 
via LSI or EDI. 

LSRs complying 
with existing 

Business Rules 
either flow througt 
automatically to 

facility assignmen 
or fall to NMC for 

potential 
processing. 

Application Date Application Date 

I CLEC sends LSR ind User contacts I 

+ 
order, frame 
removes old 
jumpers, and 

ensures that VZ 
translations are 

removed from the 
VZ switch. 

1 
CLEC checks 

Zustomer Service 
Information (CSI 

or CSR) for 
'eatures and othei 

information to 
facilitate 

negotiation with 
the end user. 

CLEC decides 
whether to use 

existing facility or 
order new bop. 

If Go, the tech 
(frame or field if 

IDLC) once again 
terifies dial tone (if 
the line is busy, 

hey will wait until it 
is idle) and 

completes the cut 
by litling the VZ 

jumper and 
replacing it with 

the CLEC's. Once 
this is finished the 
RCCC and CLEC 
are notified. At 

his time the CLEC 
will adivate their 
port, moving the 
TN from the VZ 
switch to their 
switch. Ifthe 

CLEC encounters 
any troubles, they 
night ask for VZ to 
>ut everything into 

the pre-cut 
condition (a 

throwback or 
snapback) 

I 

condition, the 
Frame tech will 
wire the CLEC 
facility to the 

alternate loop. A 
field tech is 

dispatched to the 
Serving Area 

Interface ("SAI") to 
ensure that the 
alternate loop is 

working. if not they 
look for a new 

loop. 

If NMC can create 
order from LSR it 
does so, otherwisc 
order is queried 

back to CLEC for 
additional 

clarification or 
information. If an 
order is created 
(via flow through 

or NMC) a 
mnfirmation (LSC, 
LSRC. or FOC) is 

returned to the 
CLEC. Order due 
date established. 

1 Order goes to the 

assignment step. 
If there appears to 
be an issue with 
the CLEC collo 

facility. it is 
referred back to 
the CLEC for 
correction or 

clarification. If 
iDLC is present, 
the APC selects 

an alternate facility 
if one is readily 

available. 

I 

The VZ disconnec 
and CLEC connec 

orders flow to 
RCMAC I RCCC 
(The order will 
appear in the 
Wholesale 

Provisioning 
Tracking System 
(WPTS) at this 
time, thus the 

CLEC can view 
WPTS to ensure 

that all the 
information on Ult 
order is accurate. 

The RCCC 
reviews the order 
D ensure accurac 

(e.g.. facilities 
match on 

disconnect and 
connect orders.) 

The RCCC 
advises the frame 
d the need to pre 

wire and 
eventually cut the 
loop to the CLEC. 

If the loop is 
served by IDLC. 

[he RCCC advise: 
the field dispatch 
organization that 
they will need to 

send a tech out to 
the Serving Area 

Interface to 
complete the cut. 

I 

I 

Due Date Ylnus 

VZ LNP trigger 
sets advising 

NPAC that the TN 
will be ported to a 

new service 
provider. (The 
CLEC's porting 

message to NPAC 
should also be 
generated and 
their dial tone 

should be on their 
collocation facility 

assignment.) 

1 

I 

Due Date 

RCCC obtains 
"Go/No Go" from 
CLEC. providing 

direction to Frame 
force and if 

applicable the fielc 
technician. If the 

CLEC cannot 
proceed, they are 
asked to submit a 
supplemental LSF 

moving or 
canceling the 

request. The VZ 
lisconnect order i: 

pushed out. 

[ Port Frame Due 
Tlme 

I as completes 
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Verizon Large Job Hot Cut Process Flow 

:LEC decides tha 
they want to move 
a large quantity oi 

lines (UNE-P, 
Retail. etc.) to 
UNE-Loop in a 
specific Central 

Office or 
collocation cage. 
CLEC prepares to 
submit LSRs for 
each line with a 
unique identifier. 
:LEC contacts V2 
D negotiate detail$ 

(dates, places, 
etc.) 

r-- 

CLEC sends LSR 
indicating Project 
Hot Cut via €01 01 

WISE. LSRs 
complying with 

existing Business 
Rules either flow 

through 
automatically to 

acility assignmen 
or fall to NMC for 

potential 
processing. 

c 
If NMC can create 
order from LSR it 
joes so, otherwise 
order is queried 

back to CLEC for 
additional 

clarification or 
information. If an 
order is created 
(via flow through 

or NMC) a 
;onfirmation (LSC, 
LSRC, or FOC) is 

returned to the 
CLEC. 

Order goes to the 
assignment step. 
f there appears to 
be an issue with 
the CLEC collo 

facility, it is 
referred back to 
the CLEC for 
correction or 
clarification. 

L 

- 

I Applicatlon Date 
Plus 

and CLEC connec 
orders flow to 

RCMACIRCCC( 
Frame. All 
prepare for 

processing of the 
Project on the 
predetermined 

dates, scheduling 
their respective 

forces as 
necessary. . 
The RCCC 

reviews the order 
o ensure accuraq 

(e.g., facilities 
match on 

disconnect and 
connect orders.) 

The RCCC 
advises the frame 
of the need to pre 

wire and 
eventually cut the 
loop to the CLEC. 

If the loop is 
served by IDLC, 

the RCCC will pull 
the order out of 

the project, 
handling it under 
the Basic process 
(i.e.. The RCCC 
advises the field 

dispatch 
organization that 
they will need to 

send a tech w t  to 
the Serving Area 
Interface (SAI) to 
complete the cut. 

I 

Due Date Minus 1 
VZ LNP trigger 
sets advising 

NPAC that the TN 
will be ported to a 

new seMce 
provider. (The 
CLEC's porting 

message to NPAC 
should also be 
generated and 
their dial tone 

should be on their 
collocation facility 

assignment.) 

Frame runs a 
jumper from the 
CLEC collocation 
facility assignmenl 

to the loop 
appearance on the 
MDF for all orders 
n the Project. The 
tech verifies VZ 

and CLEC TNs. If 
there are any 

issues with the 
CLEC assignment 
(NOT), the CLEC 

is advised. 

I 

I 

Post Frame Due 

I vz comDletes RCCC obtains 
"GdNo Go" from 
:LEC for all of the 

)roviding direclior 
to Frame force. If 
a unique order 

cannot be 
processed on the 
scheduled date, it 
is pushed to the 
"fallout" date. 

icheduled orders, 

c 
If Go, the frame 
tech once again 

&Res dial tone (i 
the line is busy, 

hey will wait until i 
is idle) and 

completes the cut 
by lifting the VZ 

jumper and 
replacing it with 

theCLEC's. Once 
a predetermined 

lumber of cuts are 
Cnished the RCCC 

and CLEC are 
notifed. At this 

time the CLEC will 
activate their port. 

moving the TN 
from the VZ switcb 
to their switch. If 

the CLEC 
encounters any 
troubles. they 

night ask for VZ tc 
put everything into 

the pre-cut 
condition (a 

throwback or 
snapback) 

order, k m e  
removes old 
jumpers, and 

ensures that VZ 
translations are 

removed from the 
VZ switch. 

post-conversion 
trouble for 

maintenance 
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Verizon Batch Hot Cut Process Flow 

ind User contacts 
CLEC to move 
existing service 
rom VZ to CLEC. 
(NOTE: Multiple 
:LECs will be able 
to use the Batch 
-lot Cut Process.) 

CLECs check CSI 
I CSR for features 

and other 
informatiin to 

facilitate 
negotiation with 
the end user. 
CLECs decide 
which Hot Cut 

process to use at 
this time. (If the 
CLECs decide to 
take advantage of 
the Batch Hot Cut 

transitional 
Platform-like 
offering, the 

process will be 
identical to the 
current, widely- 

used UNE-P 
ordering process. 
This process musl 

be complete 
before the Batch 
Hot Cut order can 

be submitted.) 

CLECs send LSR 
indicating a Batch 
Hot Cut via ED1 or 

LSI. LSRs 
complying with 
Business Rules 

either flow through 
automatically to 

facility assignmenl 
or fall to NMC for i potential 

c 
If NMC can create 
order from LSR it 

does so, othennrise 
order is queried 

back to CLEC for 
additional 

clariflcation or 
information. If an 
order is created 
(via flow through 

or NMC) a 
confirmation (LSC 
LSRC, or FOC) is 

returned to the 

Batch Hot Cut 
orders will be 

given a future due 

they will flow as 
normal Hot Cut 

orders as 
described in the 
Basic Hot Cut 

process. If, during 
the Assignment 

Step, it is 
discovered that 

the loop is served 
by IDLC, it will be 
removed from the 
Batch process and 
handled as per the 

Basic process. 

1 
WPTS will 

accumulate orders 
on a CO-by-CO 
basis for batch 

processing. The 
RCCC and CO will 

monitor this 
accumulation 

process. The CO 
will schedule their 
force as needed 
based on volume 

in "busy" offices or 
due dates in 

"slow" offices. 
This process will 

determine the 
actual cut date. 

Once the work is 
assigned, the 

frame tech will lay 
it out in the most 
efficient fashion. 

advised of the cut 
date via WPTS 

completes the cuts 
scheduled for this 

particular date and instructed to 
create their 

porting message 
to NPAC. (The VZ 
LNP trigger will be 

set as with the 
Basic process.) 
The CLEC also 
needs to ensure 

that their dial tone 
is on their 

collocation facility 
assignment prior 
to the cut date. 

1 . 
The CLEC will 

give the "Go I No 
Go" via WPTS. 
The RCCC will 
verify that all 

parties are ready 
to move forward 

with the cuts. If a 
CLEC cannot 

proceed, they are 
asked to submit a 
supplemental LSR 

moving or 
canceling the 

request. The VZ 
disconnect order ia 
pushed out as wit1 
the Basic Process 

using the same 
process as the 

Basic and Project 
Hot Cuts. As they 
proceed the tech 
will complete the 

orders in the 
appropriate 

system that, in 
turn, activates the 
port to the CLEC's 
switch. WPTS is 
also updated with 
the cut status. If 
any problems are 
discovered at this 
time the cut will 

not be completed. 

$. 
411 post-Due Date 

activities are 
identical to those 
of the Basic and 
Project Hot Cut 

processes. 
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The  M c  numbam in NJ are PR-941-3114 and PRb02-3112. 
** PR602-35X) was nol a CZC d c  in PA unty April 2003. 



Verizon Hot Cut Performance 
Maguire Decl. - Exhibit 5 

PR-9-01-1520 (On Time Installati) P w p 2 0 f B  
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'The mebic numbers in NJ are PR-941-3114 and PR.6-02-3112 
** PRb42-3520 was not a C2C mebic in PA until April 2003. 



Maguire Decl. - Exhibit 5 
Verizon Hot Cut Perfonanm 

'me mebic numbsn in NJ are PR-9-01-3114 and PR-542-3112. 
** PRb02-3520 was not a CZC mebic in PA untg AWil2w3. 



Maguire Decl. - Exhibit 5 
Verizon Hat Cut Pe~onnance 

7 h e  mshc numbwr n NJ are PR-9-91-3114 and PRb-02-3112 .. PRb-923520 was not a CZC nmmc n PA unli April 2003 



'The menc numbers h NJ are PR-941-3114 and PRb02-3112. 
" PR.642-3520 WDI~ nc4 a C2C mebic in PA until April 2003. 



Verkon Hot Cut Perlmance 
Maguire Decl. - Exhibit 5 

'The metric numbers in NJ are PR-9-01-3114 and PRd-02-3112. .. PR602-3520 WBS not a C X  me& in PA until April 2003. 



Vwizon Hot Cut Pellwmance 
Maguire Decl. - Exhibit 

PR-602-3520 (Installatm Quality) Page70f8 
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Verizon Hot Cut Performance 
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DECLARATION OF WILLIAM E. TAYLOR 

REGARDING HOT CUTS 

ON BEHALF OF VERIZON 

I .  Introduction 

A. Background and Qualifications 

1. My name is William E. Taylor. I am Senior Vice President of National Economic 

Research Associates, Inc., head of its Communications Practice, and head of its 

Cambridge office located at One Main Street, Cambridge, Massachusetts 02142. 

2. I have been an economist for over thirty years. I earned a Bachelor of A r t s  degree 

from Harvard College in 1968, a Master of A r t s  degree in Statistics from the University 

of California at Berkeley in 1970, and a PbD. from Berkeley in 1974, specializing in 

Industrial Organization and Econometrics. For the past twenty-five years, I have taught 

and published research in the areas of microeconomics, theoretical and applied 

econometrics and telecommunications policy at academic and research institutions 

including the Economics Departments of Cornell University, the Catholic University of 

Louvain in Belgium, and the Massachusetts Institute of Technology. I have also 

conducted research at Bell Laboratories and Bell Communications Research, Inc. I have 

appeared before state and federal legislatures, testified in state and federal courts, and 

participated in telecommunications regulatory proceedings before state public utility 

commissions, as well as the Canadian Radio-television Telecommunications 

Commission, the Mexican Federal Telecommunications Commission and the New 

Zealand Commerce Commission. I have also filed studies before the Federal 

Communications Commission on numerous occasions, In 2003-2004, I testified on the 

subject of hot cuts in state proceedings in New York, Massachusetts, Rhode Island, New 

Jersey, Pennsylvania, Maryland, Washington, D.C., Florida and California. 
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